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TOLLAND BOARD OF EDUCATION 
ZOOM Meeting 

 
REGULAR MEETING – March 10, 2021 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Renie Besaw, Christine Griffin, 
Madhu Renduchintala, Jacob Marie, Dana Philbin, Sophia Shaikh 
Members Absent: Tony Holt 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:02 PM.  The Pledge of Allegiance was recited.   
 
B. APPROVAL OF THE AGENDA – no changes 
 
C. APPROVAL OF MINUTES 

• February 24, 2021 
Mr. Marie motioned to approve the February 24th meeting minutes. 
Ms. Plourd seconded the motion. 
Discussion:  none 
A roll call vote was taken.  Motion passed unanimously. 

  
D. PUBLIC PARTICIPATION - none  

 
E. CORRESPONDENCE - none  

  
F. POINTS OF INFORMATION - none 

 
G. STUDENT REPRESENTATIVES' REPORT – Alexandra Costa & Simar Grewal 

• DECA Competition Results:  40 students competed, 25 received medals for being in the 
Top 6 and 19 of those 25 were in the Top 3 for their category meaning they qualified to 
go to the international competition  

• Senior Activities 
o Informational meeting for parents on March 25th at 6:00 PM 
o Class Night is scheduled for June 4th. 
o Class Day and Last Ride are scheduled for June 5th. 
o Graduation is set for June 18th. 

• THS students are selecting their courses for next year.  
 

H. SUPERINTENDENT'S REPORT 
H.1  Monthly Financial Report 

The February 2021 Financial Report shows an available balance of $1,121,167 or 2.80% 
of the BOE’s current budget. 
 
Dr. Willett highlighted areas including the following: 

• Salaries – under budget; with COVID they have not hired all the people they 
normally would have; they are hiring additional custodians to be in compliance 
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with the cleaning necessary for health district’s standards; remote learning 
assistant educators have been hired  

• Substitutes – under budget; more permanent substitutes are being used  
• Overtime Expenses – cannot be encumbered; under budget; it is likely that 

adjustments will need to be made due to cleaning guidelines   
• Stipends – over budget; pay to play participation has been less; if there is a full 

spring sport season and schedule, they will charge the full amount for pay to 
play 

• Health Insurance/Employee Benefits – under budget due to staffing changes 
and differentials 

• Retirement/Course Reimbursement/Unemployment – under budget; course 
reimbursements are not paid until programs are completed 

• Legal/Audit/Tech Services – under budget; district is negotiating this year; 
expectation that expenses will be incurred 

• Repairs/Maintenance/Custodial – continue to be drawn upon; expenses are 
typically cyclical and not incurred until the end of the year 

• Student Transportation – under budget; expected to level out  
• Special Ed Tuitions – under budget 
• Public Officers and State Troopers – under budget; will be drawn down as 

events take place this year 
• Energy Expenses – transferred to the town as part of UISF agreement 
• Textbooks – a math pilot will be completed soon and there will be an 

expenditure on texts fairly soon 
• Instructional supplies/Miscellaneous Supplies/General Supplies – as expected  
• New Instructional Equipment – over budget; ERF reimbursement is coming and 

may balance this line  
 
Mr. Marie asked about Substitutes and if Dr. Willett expects there to be a deficit and if it 
is normal to have such a drop between January and February.  Dr. Willett responded 
that it is difficult to predict.  More substitutes are signing up right now but he believes 
there will be a balance.  Mr. Marie inquired about General Supplies (600) and its drop.  
Dr. Willett responded that the line often starts slow and toward the end of the year 
supplies are needed.  
 
Ms. Plourd asked about Professional Education Services (320) and the encumbrance.  
Dr. Willett responded that he would need to research this.  He noted that they usually 
spend money on certain training programs and will receive the excess cost payment.  He 
believes when the reimbursement is received the line will balance.  Ms. Plourd asked if 
the FFC tracks the COVID-related expenses.  Dr. Willett responded that they do and it is 
regularly discussed.  They were allocated $283K and a grant was received that dropped 
the amount to closer to $200,000 but it is fluctuating.  Ms. Griffin noted that this is on 
next week’s agenda for the Committee.   

 
H.2 5 Day In Person Learning Plan/ COVID Update 

Dr. Willett noted that he held a Community Workshop as a well as a Faculty Forum.  
Multiple meetings are held each week and on Fridays culminate in meetings with many 
stakeholders.  Dr. Willett explained that they are arriving at the 5 day in-person model.  
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Registration closes in about 5 days and the remote learning population is holding stable 
at around 300 students.  The district will go to the 5 day in person model on March 29th.  
The process to arrive at the model included multiple stakeholders, constant consultation 
with the health district, taking into account contact tracing, and other considerations.  
The 5 day in person plan was laid out last week.  According to the Pandemic Continuity 
of Learning Plan (PCLP) it needed to be presented to the community by March 3rd and all 
information was presented by March 2nd and 3rd.  Dr. Willett reviewed the Pandemic 
Education Options and Registration for Period 6 and the TPS 5 day in person information 
and Q&A documents. 
 
The Pandemic Education Options and Registration for Period 6 describes the options for 
registration.  These options included that starting on March 29th, the 4 day in person will 
roll to 5 day in person or one could be a remote learner.  Students with exceptions may 
continue with those that have previously been granted.  Dr. Willett reviewed the TPS 5 
day in person information and Q&A document and noted that there will be a 
continuation of the early release days (Wednesdays).  He noted that about 40 students 
changed from Remote to the upcoming 5 day in person option thus far.  It is important 
that support for students is not sacrificed for any population and many dynamics need 
to be balanced.  Dr. Willett noted that the district chose not to bring in remote only 
teaching staff and the reviewed the rationale.  The district has kept the students in front 
of certified teachers who know their craft.  Assistant educators will provide additional 
support and the model provides enough time for teachers to do what is needed to 
support all students.  PPE must continue to be used as it does a good job of mitigating 
the spread of COVID.  Dr. Willett noted that the district has had more in person time for 
students than many others in Connecticut and moving to 5 days was the most logical 
step.  
 
Mr. Renduchintala asked if Dr. Willett envisions a scenario where they resume full days.  
Dr. Willett responded that he would like to see the district move to a point where there 
are full days with the exception of Wednesdays throughout the rest of this year.  He 
explained that there is a lot of planning and meetings that are concentrated on the 
Wednesdays.  Mr. Renduchintala explained that he was referring more to the other 
days.  Dr. Willett responded that it is a possibility as they go later into the year.  They 
need to ensure everyone felt they could adequately support the students and do the 
best job possible.    
 
Mr. Marie asked about the rationale of extending the period to March 26th.  Dr. Willett 
responded they needed time to make the necessary scheduling and program 
adjustments.   
 
Ms. Philbin commented that there was some concern about the changing of the 
schedule to the 5 days and she knows the goal has been to get to the 5-day model and 
get students in front of the educators because it is the best process for absorbing 
curriculum and education.  Everyone wants to be back in school and in a normal 
environment, but people are still not in a normal environment.  She commented that 
she respects the drive of Dr. Willett and her peers to get to 5 days, but it disrupts a lot 
not only for remote learners but also in person learners as well.  It changes not only 
Wednesdays but all 5 days.  She commented that she knows people have struggled to 



4 
 

 

find suitable people to be with their children on Wednesdays and the early release days 
have been a concern across the board.  Regarding the remote learners’ day, they are 
online and engaging with their classmates and educators.  On a Wednesday, the 
concerning aspect is that they can start a Google Meet as early at 9AM and go through 
noon.  Her concern with the early release is that the last 15 minutes of the day is 
packing up and getting ready to go so the actual curriculum time, rather than 30 
minutes, is 15 minutes.  Although the space has been opened for educators to meet 
with online learners, having them meet one on one after class all day, she does not 
know how impactful the time will be.  Additionally, by losing Wednesdays, they are 
increasing expenses by hiring additional janitorial staff to maintain the standard for 
COVID protocols.  Further, she has heard a lot of people talk about the mental health of 
the educators.  Every educator wants their students in class and to be in 5 days.  Every 
student and every parent wants to be in 5 days in a normal environment but it is not.  
Right now, they are expecting a lot of the educators.  Some want the 5 days while others 
want the mental break to meet with students one on one and meet with peers to devise 
plans.  Ms. Philbin commented that she is worried about the mental health of the 
educators and the students.  Further, by doing it at the end of the day, people may not 
have the opportunity to have the time to utilize resources.  She noted that she is 
appreciative of all the administrators, faculty, and staff for all they have done and 
continue to do.  She wants to ensure are taking care of the remote learners as well as 
the educators and administrators.  She noted that she appreciates the plan and the goal 
but feels she would be remiss if she did not mention her concerns.   
 
Dr. Willett responded that he respects Ms. Philbin’s comments.  He added that every 
family knows what it needs.  He tries to find the balance and the best way forward.  He 
believes that on the Wednesdays, for the remote learners, the synchronous learning 
they will receive versus the asynchronous is worthwhile and then they receive contact in 
small groups.  On Mondays, Tuesdays, Thursdays, and Fridays they get this as well 
although in smaller timespans.  Dr. Willett explained that the model is a good balance of 
getting students back in front of teachers, seeing their teachers, and having direct 
interaction with them whether in person or remote.  He added that he respects and 
understands where Ms. Philbin and others are coming from in regard to remote learners 
getting appropriate help and attention.  Dr. Willett noted that they are working hard to 
provide the services and the right balance.  Ms. Philbin commented that she knows that 
he has been thoughtful and thorough and wanted to express her concern.   
 
Ms. Shaikh asked if there is a future plan where remote learning will not be needed.  
She noted that she understands that it is a strain, and they need to have the perfect 
balance but wonders if there is a time where the remote option would not need to be 
available to alleviate the strain.  Dr. Willett responded that the last he heard is that 
there is an intention to have the option available into next year; however, he has sensed 
that if it is going into next year, there will be conditions and the population of remote 
learners would be much smaller.  He noted that the only thing he can see changing this 
is if there is a change in the trajectory of the virus over the next 5 months.  He believes if 
they stay the course of what is happening with the vaccines and if they are proving to be 
as effective as they seem, they can expect a more normal year next year with fewer 
schedule disruptions and those who are remote will be in a special condition.  Dr. Willett 
added that this is only a guess. 



5 
 

 

 
Ms. Plourd commented that her thought on the remote learning process, if it is to 
continue next year status quo, is that it is unfair to students and teachers to bounce 
between remote and in person learners, that they should look at staffing for the 
different populations to alleviate the stress and provide time to the remote learners.  
Dr. Willett commented that it is easier with smaller populations and he is optimistic 
about next year as well as the end of this year.  Ms. Plourd added that she believes they 
are turning a corner and it is her hope that students will not have to quarantine for 14 
days after herd immunity is reached.   
 
Dr. Willett noted that 16- and 17-year-olds can receive the Pfizer vaccine once their age 
group opens, and some may work in a core critical work area.  Additionally, sometime in 
July they are looking to have approval for those of younger ages and this too will change 
the trajectory.  Although teachers will be vaccinated, currently the students will still 
quarantine for 10 days through the end of the year if they are COVID positive.   
 
Ms. Lundgren asked if they will still use outside classrooms.  Dr. Willett responded that 
they will have outside activities.  They have received grants that help and are even more 
equipped to do so now.   
 

H.3 Finance and Facilities One Page Summary 
 Ms. Griffin explained that she attended the Communications Committee meeting and 

they discussed creating a summary of the budget with numbers and explanations and 
highlights of what the Board asked so the Town Council could have more background 
information.  Ms. Griffin presented the 2021-2022 BOE Proposed Budget Summary.  She 
noted that this was created prior to the Town Manager’s Proposed Budget which will be 
presented to the Council and reduced the Board’s budget by $295K.  Ms. Griffin noted 
that the document will be sent to the Town Council.     

 
 Mr. Renduchintala asked if the Board is still advocating for the 3.19%.  Dr. Willett 

explained that typically in the budget process, when the town manager creates the 
budget, it does not increase from that point.  The Council will deliberate over the Town 
Manager’s Proposed Budget and set a budget.  Mr. Renduchintala asked if the Board 
would redo its budget or know what will need to be adjusted.  Dr. Willett explained that 
once he receives the final budget, he will begin to release phase documents that lay out a 
series of choices for the Board regarding how to adjust.  Dr. Willett noted that the phase 
documents will have recommendations.  Ms. Griffin added that the plan is to leave the 
one-page document as is.  They do not want the Council to reduce anything further.  Mr. 
Renduchintala asked if it would be worth it to add the rationale for the new positions and 
salaries to the document.  Dr. Willett explained that the goal was to have a one-page 
document.  Dr. Willett added that he is scheduled to attend the March 16th Council 
meeting to assist as the Superintendent.   

 
Mr. Marie commented that the one-page document was a good idea.  It highlights what 
was in the 3.19% and what is at stake.  In the future, he would like the FFC and 
Communications to do something like this to get the conversation going. 
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Ms. Philbin commented that they have an opportunity to improve the process year over 
year.  At the last meeting they discussed having a liaison and she compared it to the Chair 
of the Birch Grove Building Committee attending Board meetings to provide detailed 
updates.  This would be in addition to the normal liaison.  Ms. Philbin added that they 
need to continue to advocate for the Board’s budget.  While the Town Manager has 
proposed his budget, the Board’s budget took care of the needs of the students and staff.  
She believes they would be doing the staff and students an injustice if they cut anything 
back further than what they did.  While she knows it is out of the Board members’ hands, 
they need to stand strong and communicate why they feel they need the support of their 
full budget.  Ms. Philbin added that she will send a list of ideas for the budget process to 
Ms. Lundgren.  Ms. Lundgren noted that they are creating a list of ideas about things 
related to the budget process that could be improved.  Efficiency is key.   
 
Dr. Willett noted that the district’s staff is amazing as is that of the town and they work 
well together.  The Town Manager tries to find the best solution that he can within all the 
constraints.   
 
Mr. Renduchintala asked if the Board has received any advice from outside professional 
organizations about ECS funding.  Dr. Willett responded that this is one of the hardest 
things to predict.  Given COVID, he is optimistic that there will not be a significant slide 
this year, but it is difficult to answer until the state’s budget is finalized.  Mr. 
Renduchintala asked if the town develops its budget based on the governor’s proposed 
budget.  Dr. Willett responded that they have in the past.    
 
Ms. Lundgren noted that the one-page budget document will be officially sent to the 
Town Council.   
 

I. COMMITTEE & LIAISON REPORTS  
• Negotiations – secretaries are upcoming 
• Finance and Facilities – the focus was on the one-page budget document discussed in 

H.3 
• Communications – they will be discussing changing the meeting time; an ongoing 

agenda item will be understanding the budget process and ideas for improved 
communications 

• Curriculum Committee – in the process of drafting a letter to opt out of SBACs; 
discussed the vaccinations of staff; reviewed the Q&A for the return to 5 day in person; 
discussed plans for preparing for mental health outreach for families need 

• Birch Grove Building Committee – the credit ($1,869.941) for the unsuitable soils was 
recognized; postponed items were brought back into the project for discussion; State 
Change Order #3 will be on the Board’s March 24th agenda; project is on schedule and 
under budget; if anyone did not make the walkthrough, they still have an opportunity to 
schedule one 

 
J. CHAIRPERSON'S REPORT - none  

 
K. BOARD ACTION  

K.1 Paraprofessional Contract (no enclosure) 
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Ms. Besaw motioned to accept the bargaining unit agreement between the Board of 
Education and the Tolland Paraeducator Union CSEA SEIU Local 2001 extending from July 1, 
2020 through June 30, 2023. 
 
Mr. Marie seconded the motion. 
 
Discussion:   
Ms. Besaw commented that they spent a good amount of time working with the union on 
this she believes they came to a mutually acceptable agreement that benefits both parties.  
It is a good agreement. 
Ms. Plourd commented that she feels that last time they voted on a para contract they went 
into executive session to review it.  Dr. Willett responded that he checked with their legal 
resource who suggested putting it in as it is.   
Ms. Philbin commented that they had good conversations with the paras and they are doing 
right by all parties involved.  There was a lot of good collaborative work.  She thanked both 
teams.  The process was interesting and went well. 
Mr. Marie thanked Dr. Willett and the Negotiations Committee for working on this.  He 
asked if there were any major non-financial changes to the agreement.  Dr. Willett 
responded that one of the biggest items is the Sick Bank.  It is beneficial and allows the 
paraprofessionals in a collegial professional form to take care of each other.  Further, 
professional development and training provisions were clarified to give paraprofessionals 
robust opportunities for training.   The professional development training provisions for the 
paras are similar to those of the teachers with respect to how they request and are granted 
professional development.  This is more of an organizational change.  Dr. Willett added that 
it is a great agreement that the paras deserve, and the district did well with it as well.   
 
A roll call vote was taken. 
Motion passed unanimously. 

 
K.2.  Policy 4120 Electronic Devices 
Dr. Willett explained that this is an updating of the district’s computer systems and electronic 
communications policy for employees.  He noted that it updates the technology - some of the 
older language did not include some of the new items.  Additionally, it highlights the provision 
that there is not any expectation of personal privacy when using district equipment.  This is 
consistent with industry.  The update codifies this in policy and catches the policy up to the 
current technology.   The policy is the Board’s approval, and the regulation is traditionally 
written as an expansion of policy.  Dr. Willett presented and reviewed the regulation and noted 
that its language will be updated.  Dr. Willett presented and reviewed the Notice Regarding 
Electronic Monitoring.  Dr. Willett commented that in some areas where it refers to Tolland 
Board Representative, they will replace this with Tolland Public School Administration.  A brief 
discussion took place.     

 
Mr. Marie motioned to approve the changes, modifications, and updates to the Policy 
Regarding Employee Use of the District’s Computer Systems and Electronic Communications 
and make any necessary changes of “board” to “public school staff” where necessary.    
Mr. Renduchintala seconded the motion. 
 
Discussion:  none 
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A roll call vote was taken. 
Motion passed unanimously.  

 
L. PUBLIC PARTICIPATION  

Susan Diamond, 52 Glen Drive, thanked the Board for revising and putting through the 
paraeducators’ contract.  She appreciates this and is one of them.  Ms. Diamond commented on 
Ms. Philbin’s comments on online learning.  Ms. Diamond explained that she can personally say 
that on both parts it is good and beneficial for the children, but she prefers in person, sitting 
next to the child, and working with them with manipulatives.  They have had to be flexible at 
home and use magnets and do a lot of reading.  It has been a bit harder doing it at home and 
she cannot wait until everyone is back in school and they are working with the small groups or 
individually as needed.  She works at TIS and is a paraeducator.  She thanked the Board for the 
contract and sees both sides but prefers all in person.  She added that she feels better about this 
since she has had her shots.    
 
Liz Costa, 54 Josiah Lane, thanked the Board for approving the paras’ contract.  She is thrilled.       
 

M. POINTS OF INFORMATION  
• Ms. Philbin thanked Ms. Diamond and Ms. Costa.  Ms. Philbin commented that she is 

proud of the work they did as a team on all sides.  In regard to Ms. Diamond’s point of 
view, she appreciates it and does not disagree.  Educators, paraeducators, and 
administrators want the students next to them.   She explained that she wanted to shed 
light on remote learners who cannot get back into the classroom.  She wanted to 
highlight the bond she sees in small groups and the amazing work that paras, special 
educators, and educators are doing as well.  Nothing will replace one on one or group 
time in person.  They are all angels and phenomenal at what they do.  There is no 
training for being in the pandemic.  Ms. Philbin thanked Ms. Diamond for expressing her 
point of view and thanked her for what she does. 

• Ms. Lundgren commented that she used to be a para in the school system when work 
was slow and she loved it.  Everyone is trying their best. 

• Ms. Griffin thanked the paraeducators.  She knows it has been a long time getting the 
contract finalized and it seems that everyone is happy.  Ms. Griffin commented on that 
she is thrilled to hear about all of the end of year senior activities.  She excited that they 
have taken the time to figure out what they can do for the class of 2021 and it sounds 
like there will be some great events.   
 

N. FUTURE  
• School rounds/tours (briefings/tours/debriefings)  
• Superintendent’s Monthly Report – addition of data points on performance 
• Culturally responsive education/culture/climate 
 

O. NEW BUSINESS – none 
  
P. ADJOURNMENT 

Ms. Philbin motioned to adjourn the meeting at 8:42PM.   
Mr. Renduchintala seconded the motion.   
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A roll call vote was taken.  Motion passed unanimously.     
 
Respectfully submitted, 
 Lisa Pascuzzi 
Clerk 


